

GDA POLICY MANUAL
PREAMBLE

The authority of the Policy Manual is confirmed by the House of Delegates (“House”) in regular session, August 5, 1993 and January 7, 2007. The House hereby proclaims jurisdiction over this Policy Manual. This Policy Manual may be amended or revised by two-thirds affirmative vote of the House of Delegates in regular session. All proposed amendments shall have been presented in writing to the delegates at least four (4) weeks prior to the meeting except that the House, by unanimous consent, may waive the requirement for four (4) weeks written notice.

Publication of proposed amendments or revisions in the Manual of the House of Delegates shall be deemed sufficient notification provided it is distributed at least four (4) weeks prior to the meeting of the House at which the action is to be taken.  
The Policy Manual contains detail on the duties and functions of the six standing committees established in the GDA Bylaws, the ADA Delegation, and any ad hoc committees and councils of the House of Delegates.
PROCEDURES

The committee/council chairs, in consultation with the GDA staff, shall be responsible for maintaining a current, detailed procedure manual for their committee/council if such a manual is necessary. A copy of the procedure manual shall be provided to each new member of the committee/council. Each committee/council member shall review the manual and offer suggestions to the chair, in writing, for revisions considered necessary. The manual may be changed by a quorum vote of the committee/council, and changes must be submitted to the GDA Board of Trustees for final approval. 
The chair of each committee/council shall report in writing the activities of the committee/council to each meeting of the GDA Board of Trustees and GDA House of Delegates.
ADA DELEGATION 

DUTIES/POLICY
1. The ADA Delegation shall be composed of the ten (10) Delegates to the ADA and the ten (10) Alternate Delegates to the ADA as delineated in Section 2 of this Policy Manual. The Vice President and the Secretary/Treasurer of the GDA shall serve as ex-officio members of the Delegation with voting privileges whose terms run concurrent with their respective offices.

A. The Editor’s attendance at the ADA Annual Session shall be at the discretion of the GDA Board of Trustees (BOT).

2. Delegates and Alternate Delegates to the ADA shall be determined as follows:

A. Each component society shall be assigned one (1) Delegate position. Each component society shall have at least one (1) non-state officer representative on the delegation. When a component society has a single representative and the representative relocates to another component society, that representative shall immediately resign and be replaced.

B. The 8th Delegate position shall be assigned to the Northern District, the 9th Delegate position shall be assigned as at-large and the GDA President shall serve as the 10th Delegate.

C. All Alternate Delegate positions shall be assigned as follows: three (3) for the Northern District, one (1) for the Northwestern District, one (1) for the component society with the third largest membership, two (2) for GDA officers, and three (3) at-large positions.

D. The GDA President Elect shall serve as an Alternate Delegate.

E. One Alternate Delegate position shall be occupied by the immediate GDA Past President. In the event that the immediate GDA Past President chooses not to serve as an Alternate Delegate, the GDA Vice President shall serve in that position. 

F. All Delegate and Alternate Delegate positions shall be elected using the following protocol:


(1) Curriculum vitas (CVs) shall be sent to the GDA Nominating Committee at 
least two (2) weeks prior to the election to determine that the candidate is a 
member of the GDA in 
good standing. 


(2) All candidates shall be endorsed by their respective component societies 
prior to 
consideration for nomination by the Nominating Committee. At-large 
delegates and at- large alternate delegates are exempt from the requirement of 
endorsement by their component societies.

(3) Component societies may nominate multiple candidates.


(4) The House of Delegates shall elect the Delegates and Alternates at the winter 
meeting of the House. Nominations can be made from the floor. 
However, the 
candidate’s CV 
must be submitted to the GDA office two weeks prior to the 
House of Delegates meeting. Either the candidate or his or her proxy may speak 
on the candidate’s behalf.


(5) Voting will continue until one candidate receives a majority of the votes. The 
candidate receiving the fewest number of votes on each ballot will be dropped 
from each successive ballot until a winner is declared.

3. The terms of office for all Delegates and Alternate Delegates shall be staggered to ensure continuity and experience within the ADA Delegation at all times.

4. Candidates for expiring terms shall be presented to the GDA House by the Nominating Committee. All component societies shall submit at least two names to the Nominating Committee for consideration for any expired district delegate or alternate delegate position.

5. Delegates and Alternate Delegates shall assume office upon election.

6. The term of office for Delegates and Alternate Delegates shall be for four (4) years. The term for positions reserved for the President and President Elect of the GDA shall be for one (1) year, served concurrently with their term of office.
A. The component society of any Delegate or Alternate Delegate that is eligible for re-nomination must be sent an evaluation and recommendation from the ADA Delegation. Such recommendation shall be non-binding on the component society.

B. Any Delegate or Alternate Delegate who has served three consecutive terms must rotate off the delegation for one year but could be eligible for re-election after that year.

C. A member, who is elected as GDA Vice President and serves as Vice President, President Elect and President, will serve three years on the ADA Delegation in officer positions as an Ex-Officio member, Alternate Delegate, and then Delegate. These three years will not count as a term of service. If a person is a Delegate or Alternate Delegate at the time of their election to Vice President, he or she may elect to continue to hold that position until he or she advances to the office of President Elect. At the time the person advances to the office of President Elect, he/she must resign the position and open it up for nomination by the respective component society or an at-large seat will be open to all component societies for nomination.

D. In the event a Delegate or Alternate Delegate is elected to a regional or national office which requires Delegate or Alternate Delegate status, the rotation rule may be waived for the duration of the term of the regional or national office, except when ADA policy forbids credentialing of delegates or alternate delegates who hold a national office, the GDA President shall determine how this vacated position will be handled.

E. Vacancies of District allocated positions on the Delegation shall be filled by the GDA Board of Trustees subject to ratification at the next session of the House of Delegates. 
F. Vacancies of at-large positions on the Delegation shall be filled by the GDA Vice President if he/she is not already an official delegate or alternate delegate. If the Vice President is unable to assume the open at-large position, then the GDA Secretary/Treasurer will serve in the at-large capacity until the next meeting of the GDA House of Delegates, at which time nominations may be made from the floor of the House and an official election will be held.

7. The ADA Delegates expense reimbursement policy shall be:

A. The ADA Delegation chairman shall determine if five or six day’s reimbursement is appropriate depending on the location of the ADA Annual Session.

B. Reimbursement for ADA Annual Session shall be payment of the hotel room and tax at the lowest ADA rate at the headquarters hotel, $100 per diem, $50 ground transportation, and the lowest available airfare. Delegation members who choose to drive to the meeting will be reimbursed the airfare designated from their location.
8. The Chairman of the ADA Delegation shall be elected annually by the ADA Delegation at its first meeting following the winter meeting of the GDA House of Delegates.

9. The ADA Delegation shall elect a Vice Chairman. The person holding the office of Vice Chairman shall not automatically assume the office of Chairman. The Chairman will be elected from all eligible Delegates and Alternate Delegates when the Chairman’s office is vacated. 

10. The ADA Delegation may select a candidate for Trustee Elect of the ADA Fifth District at the winter meeting of the Georgia Delegation in the years the Fifth District Caucus shall select a Trustee Elect (2008, 2012, 2016, 2020, etc. under the present system). The ADA Delegation is under no obligation to provide a candidate in each election cycle. The ADA Delegation shall have the right to choose a candidate but yield to another state’s candidate at the Fifth District Caucus. The ADA Delegation shall seek to select the best Trustee Elect candidate available at any given caucus.

11. All ADA Delegation members shall attend all meetings of the ADA Delegation, as well as GDA House of Delegates meetings, Fifth Trustee District Caucus meetings, and ADA House of Delegates meetings.

12. The ADA Delegation Chairman, GDA President, and an “at large” member elected by the ADA Delegation shall make an evaluation report to the appropriate District Executive Committee and the Nominating Committee on each delegation member prior to the Nominating Committee’s yearly meeting. The evaluation will be based upon participation and attendance.

AWARDS COUNCIL
DUTIES

The Awards Council identifies candidates who are eligible for awards and recommends candidates for all awards made in the name of the Georgia Dental Association, except for Presidential Commendations.

POLICY

1. The Council shall be responsible for determining and recommending to the GDA House of Delegates nominees for:


a. Honorable Fellow


b. Oral Discoveries and Invention


c. GDA Award of Merit

d. GDA Community Service Award

e. Any other award(s) that may be made by the GDA, except for Presidential 


Commendations.

2. The Council shall be comprised of at least seven (7) members, each of whom should be serving as local component society chairman; the Chairman shall be appointed by the GDA President and may be chairman of his or her component society’s council.

3.  The following protocol shall be followed for nominations for each award:

A.  Recommendations for each award shall be submitted to the component society’s Awards Council no later than August 1 each year.

B.  The Component Society’s Awards Council shall:

(1) Screen and verify the qualifications of all candidates for each award.

(2) Notify the Component Society’s Executive Committee, in writing, of its potential nominee(s) prior to submitting them to the GDA. A copy of the notification shall accompany the recommendation(s) for each award to the GDA Awards Council.

C.  Recommendations must be received from the Component Society’s Awards Councils in the GDA Executive Office no later than September 1 immediately preceding the Winter meeting of the GDA House of Delegates.
D.  The GDA Executive Office shall verify the qualifications of all candidates and report its findings to the GDA Awards Council.

E.  The GDA Awards Council shall convene prior to the Fall Board of Trustees meeting to review all recommendations for awards.  The GDA Awards Council will then refer those nominations who have satisfied all the requirements of the particular award to the GDA Board of Trustees.

F.  The GDA Board of Trustees shall:
(1)  Review all nominations for each award at the Fall meeting of the Board of Trustees prior to presentation at the Winter meeting of the House of Delegates.

(2)  Have the right to reject any nominee for any of the following:


a. A candidate has failed to cooperate with the GDA Peer Review process.


b. A candidate has been disciplined by the Georgia Board of Dentistry.


c. A candidate has been disciplined by the Ethics Committee of the GDA.


d. Other ethical or moral reasons.

(3)  Have the right to table a nomination and request further consideration by the GDA Awards Council.

G.  The GDA House of Delegates shall retain the final authority for each award (except the Presidential Award).  At its Winter meeting, the GDA House of Delegates shall select those members it has deemed to be qualified for each award.
4. Awards

A. Honorable Fellow: GDA Members who have rendered more than usual service to the Georgia Dental Association may be recommended for designation as an Honorable Fellow. 

(1) Requirements: In order to be considered for designation as an Honorable Fellow, a candidate shall exhibit the following qualifications:

a. Distinguished service to the GDA, either through active participation in the GDA or the local component society. This shall be the primary consideration for recommendation for designation as an Honorable Fellow.

b. Active membership in the Georgia Dental Association for at least ten (10) continuous years. In order for the member candidate to be eligible, this ten-year period must have been completed by December 31 preceding the Winter meeting of the GDA House of Delegates in which designation as an Honorable Fellow Award will be bestowed.  In addition, membership in the Georgia Dental Society for ten continuous years, prior to 1975, shall also satisfy the requirement of ten years membership in the GDA.  However, such previous members of the Georgia Dental Society must be current members of the GDA.
c. A commitment and dedication to the needs of the dental profession.

d. Integrity, honesty of purpose and adherence to the Code of Ethics of the ADA.

e. Community participation in civic clubs, religious organizations or community activities.

(2) Recommendations: 

a. Recommendations for designation as an Honorable Fellow may be made by any member of a component society for another member of the same component society. Self-recommendations will not be recognized.

b. Recommendations must be accompanied by supporting credentials and a written curriculum vitae.

c.  There will be a maximum of one (1) candidate per 100 members or fraction thereof. The Component Society’s Awards Council is not required to nominate candidates in any given year.

d. The Component Society’s Awards Council shall submit no more than the appropriate number of recommendations to the GDA Awards Council each year.

(3) Nominations:

a. The GDA Awards Council shall review and nominate those members who have satisfied the requirements for designation as Honorable Fellow.

b. Those nominated members selected for designation as an Honorable Fellow shall be so notified and shall be designated “Honorable Fellows” of the Georgia Dental Association. Except in extraordinary circumstances, nominees shall be present at the GDA Annual Meeting Awards Ceremony.  They shall be presented a suitable certificate at an appropriate ceremony during the GDA Annual Meeting.

B. Oral Discoveries and Inventions
(1) Any member may submit to the GDA Awards Council the credentials of any other member who has made significant contributions in the area of Oral Discoveries or Inventions.  Self-recommendations will not be accepted.
(2) The GDA Awards Council shall review the accomplishments of all candidates and shall forward their recommendations to the GDA House of Delegates for consideration at its Winter Meeting.

(3) The Oral Discoveries and Invention Award shall be presented at the GDA Annual Meeting Awards Ceremony.

C. GDA Award of Merit: It is the intent that this award be given only when a candidate has truly exhibited service and merit above recognized standards and may not necessarily be given each year. It is not necessary that the exemplary service and merit shall have been exhibited in the specific year of consideration. It is the intention that the GDA Award of Merit be the highest honor that the GDA can bestow upon a member, and in keeping, the standards for judging a candidate shall be the highest possible.

(1) Recommendations may be submitted to the GDA Awards Council by any member on behalf of any other member. Self-recommendations will not be recognized.

(2) Recommendations must be accompanied by supporting credentials and a curriculum vitae.

(3) No more than one Award of Merit candidate shall be nominated by the GDA Awards Council in a given year.

(4) Presentation of the Award of Merit shall be at the GDA Annual Meeting Awards Ceremony.

D. GDA Community Service Award: This award recognizes a GDA member dentist who distinguishes him or herself by extraordinary service to the quality of life and health of persons in their local, state, national, or international community via the field of dentistry. The intent is to honor members whose individual volunteer commitments reflect well on the Association and profession at large and raise the profile of all dentists.

(1) Requirements: In order to be considered for the GDA Community Service Award, a candidate shall:

a. Contribute significantly to enriching the quality of life and improving the health of those served.

b. Demonstrate outstanding leadership and humanitarian volunteer accomplishments.

c. Serve as an inspiration to the dental profession. 

d. Show through their scope of volunteer work altruism in regard to personal or organizational gain or profit. 

e. Establish a legacy that is of continuing value and benefit to others. 

f. Demonstrate integrity, honesty of purpose, and adherence to the Code of Ethics of the ADA.

g. Be a member in good standing of the Georgia Dental Association and have maintained that membership for at least 10 continuous years.

(2) Recommendations: 

a. Recommendations for the GDA Community Service Award may be made by any member of a component society for another member of the same component society. Self-recommendations will not be recognized.

b. Recommendations must be accompanied by a completed nomination form, which provides details on the volunteer activities of the member, including specific actions and leadership skills demonstrated, and methods used to improve the quality of life and health of persons within the member’s community, the population group(s) served, and the long term impact of these activities. The form may be accompanied by supporting materials such as photos or newspaper clippings.

c. Recommendations must also be accompanied by a current curriculum vitae and at least two letters of support from appropriate individuals, who are not the nominator, attesting to the dentist’s qualifications. 

d. A component society may submit a maximum of (1) candidate for this award in a given year. The component society’s Awards Council is not required to nominate a candidate in any given year.

(3) Nominations:

a. The GDA Awards Council shall review all component nominations and may nominate a maximum of two (2) members in a given year who have satisfied the award requirements. The GDA Awards Council is not required to nominate a candidate in any given year.

b. Those members selected for designation as GDA Community Service Award honorees shall be so notified and presented with a suitable award in a ceremony at a component or state meeting.

CONSTITUTION AND BYLAWS COUNCIL 
DUTIES

The Constitution and Bylaws Council reviews or creates proposed amendments to the GDA Constitution, Bylaws, and Policy Manual and makes recommendations to the GDA House of Delegates.

POLICY

1. The Council shall receive and review proposed amendments to the GDA Constitution, Bylaws or Policy Manual or shall propose amendments of its own. The Council shall make recommendations, revise or combine similar amendments and forward recommendations, with or without comment, to the GDA House of Delegates.

2. The Council shall also review the publication of the GDA Constitution, Bylaws, and Policy Manual and report any errors or omissions to the GDA Executive Director.

3. The Council shall serve as a source for information pertaining to the GDA Constitution, Bylaws, or Policy Manual and be available to the GDA Board of Trustees or the GDA House of Delegates.

4. The Council shall be comprised of at least seven (7) members, each of whom should be serving as local component society chairman.  The Council Chairman shall be appointed by the GDA President and may be chairman of his or her local component society council.

EXECUTIVE COMMITTEE

DUTIES

Per the GDA Bylaws, the Board of Trustees shall have an Executive Committee to advise the President and Executive Director. The Executive Committee shall be a standing committee of the GDA.
POLICY

1. The Executive Committee shall be composed of the Immediate Past President, President, President-Elect, Vice President, Secretary/Treasurer, Editor, Speaker of the House and the Executive Director.

2. The Executive Director shall be a non-voting member of the committee.

3. Meetings of the Executive Committee shall be held at the call of the President.

FINANCE, BENEFITS, AND AUDIT COMMITTEE
DUTIES

The Finance, Benefits and Audit Committee shall provide oversight and responsibility for the financial interests of the association, its committees and subsidiary corporations. The Committee will be responsible with the Executive Director to review and recommend budgets, reports and audits as well as investment, general expense and benefit policies and enforcement thereof. Per the GDA Bylaws, the Finance, Benefits and Audit Committee shall be a standing committee of the GDA.
POLICY

1. The Committee shall consist of eleven (11) members and be composed of one (1) member selected by each dental district of the GDA, and two (2) members from the BOT appointed by the President of the GDA serving an initial term of three (3) years with the option of one additional consecutive three (3) year term. The Chairman will be appointed by the President and may only serve one three (3) year term. The Secretary/Treasurer of the GDA shall serve as a voting member concurrent with their term as Secretary/Treasurer. 
A. The terms of district committee members shall be for three (3) years and shall be staggered, beginning with the expiration of the first term:

(1) Central District: 2006
(2) Eastern District: 2006
(3) Northern District: 2007
(4) Northwestern District: 2007
(5) Southeastern District: 2006
(6) Southwestern District: 2008
(7) Western District: 2008
B. The GDA President shall appoint members to the Committee when openings occur.

2. The Committee shall receive, in writing, all requests from the officers and committee chairmen for operating funds for the following year in alignment with the Strategic Plan. All requests must be presented to the Chairman on or before October 15.

3. The Committee shall convene at least twice a year in person.

4. A quorum for the transaction of Committee business shall be six (6) duly appointed members.

5. The Committee, in consultation with the President, President Elect, Executive Director, and Chairman of each Standing Committee, shall prepare an annual budget showing sources of income and estimated income and estimated disbursements for the next fiscal year.

A. The fiscal year of the GDA shall end on December 31.

B. The Committee shall allocate the funds available to meet the demands of the GDA in accordance with its best judgment and in alignment with the Strategic Plan.

6. The Chairman of the Committee shall present the budget to the Board of Trustees prior to the new fiscal year. A copy of the budget shall be published in the manual prepared for the members of the Board. It shall be the duty of the Chairman to advise the Board of the Committee’s deliberations regarding budget allocations for committees whose chairmen appeal to the Board for additional funds. Requests by a committee for funds in excess of the approved budget must have been submitted to the Finance, Benefits and Audit Committee prior to consideration by the Board. Denial by the Finance, Benefits and Audit Committee of any special request may be appealed to the Board following the report of the Finance Committee Chairman.

7. The Committee shall have the responsibility of reviewing proposals that request an endorsement by the GDA in exchange for a royalty fee.  Recommendations concerning endorsements shall be referred to and approved by the Board of Trustees.

8. The Finance, Benefits, and Audit Committee, as authorized by the GDA Bylaws, Article IX, shall enforce certain reimbursement procedures for an elected and/or properly designated GDA representative who attends an out of state, national meeting:

A. Such representative shall be reimbursed the cost of a hotel room for each meeting day at the lowest available published meeting rate; $100 per diem for each official meeting day; $50 ground transportation; baggage fees of up to $25 each way and the lowest available airfare, upon providing appropriate documentation and receipts; and

B. Such representative shall submit a reimbursement request within 30 days of attending such meeting, along with a written report to the GDA Board of Trustees that summarizes the proceedings of the meeting and recommends any necessary follow up actions.

C. Any GDA Committee that anticipates that a Committee representative shall attend an out of state, national meeting, during a fiscal year shall submit the cost of such attendance in the Committee’s annual budget proposal. The GDA President has the authority to designate GDA representatives to attend out of state, national meetings that are announced too late for the budgeting process. Reimbursement for such meetings shall be charged to a budget established for this purpose.

9. The Secretary/Treasurer shall monitor the financial status of the GDA, including all expenditures, and shall inform the Board of Trustees of variances between allocated and expended funds by any entity.

10. The Committee, or a subcommittee thereof, shall directly supervise the investment of all funds of the GDA.

11. The Committee shall receive quarterly reports concerning the financial status of the GDA from the Secretary/Treasurer.

12. An annual audit shall be made by the auditor who has been selected by the Board of Trustees and approved by the House of Delegates. Such auditing firm shall present the audit in-person to the Committee and the Board of Trustees. 
13. The Committee shall be responsible for reviewing and proposing benefits offered to the GDA staff. 

14. The Executive Director Review Committee will be a standing subcommittee of the Finance, Benefits and Audit Committee.

A. The subcommittee is chaired by the GDA Immediate Past President, and subcommittee members include the following: GDA current President, GDA President-Elect, GDA Secretary/Treasurer, two GDA Board of Trustees (BOT) members who are elected by the BOT, one GDA Past President elected by the BOT, and the Georgia Dental Insurance Services Chair. 
B. The subcommittee shall convene annually to perform their review. After the review, the chair shall provide: (i) a detailed summary of findings and proposals of the Executive Director Review Committee that is shared with the Executive Director and saved in his/her personnel file; (ii) a summary of the review that is presented to the GDA Board of Trustees; (iii) an addendum to the Executive Director’s contract agreement reflecting any changes in the Executive Director’s compensation or other benefits.

GOVERNMENT AFFAIRS COMMITTEE/POLITICAL ACTION COMMITTEE
DUTIES

The Government Affairs Committee (GAC) will monitor legislative developments in Georgia and, where appropriate, Washington, DC; keep the BOT, HOD and the GDA Membership informed thereof; and with the consent of the BOT communicate the position of the GDA on various legislative issues to the appropriate legislative officials. The Committee shall have the responsibility of monitoring legislation pertaining to dentistry and take an active role in the legislative, regulatory and rule making process. The Committee’s responsibilities shall include, but not be limited to, the Georgia Board of Dentistry, the GDA Contact Dentist System, LAW Day program, GADPAC, and GDA’s involvement in the ADA Grassroots Program.
The Political Action Committee (PAC) will be the fundraising arm of the GDA, providing fiduciary responsibility, compliance, advice and campaign contributions to political candidates who support the interests of the GDA and its member dentists.

Per the GDA Bylaws, the Government Affairs Committee/Political Action Committee shall be a standing committee of the GDA.
POLICY

The Committee shall: 

1. Monitor legislation affecting dentistry in Georgia, offering recommendations from the dental profession that will be in the best interest of the dental health of the citizens of Georgia.

2. Convey to the component societies information concerning legislative matters and shall solicit aid from component society members. 

3. Enhance the effectiveness of the PAC by:

A. Educating and motivating the GDA membership regarding legislative matters;

B. Building and recruiting membership to a high level based on the necessity to actively participate in the legislative processes;

C. Raising PAC funds;

D. Communicating the goals and accomplishments of the PAC through Articles and Special events
E.  Encouraging member involvement with state legislators. 

4. Identify and recruit the best legislative candidates for organized dentistry, and shall assist selected candidates in the election process through:

A. Participation in the campaign; and
B. Donation of funds.

5. Develop and maintain a contact dentist for each state and federal legislator, and leading elected officials.

6. Oversee the Legislative Awareness Program (LAW) and encourage participation in LAW Day events.

7. Encourage and assist with component society’s annual legislative receptions.
8. Endeavor to improve the oral health of all Georgia citizens by addressing matters and programs concerning dental public health services and health policy in the state of Georgia. This includes involvement in healthcare organizations/coalitions and state agencies, including but not limited to Georgia Board of Dentistry, Department of Public Health and Department of Community Health.

9. Work with private, state and federal agencies in promoting programs that provide opportunities for improved dental care.

10. Maintain involvement in statewide activities that promote oral health. These activities and programs may include but are not limited to; fluoridation; Medicaid; sealant programs; special needs patients; Georgia Spit Tobacco Education Program (GSTEP); school programs.
11. Address matters concerning third party insurance issues, contracts, dental prepayment, quality assessment, alternate dental delivery systems and federal and state dental programs.
12. The Committee shall be composed of a minimum of twelve (12) members and a Chair appointed by the GDA President of which one (1) member will be the Treasurer of the GDA who will serve as the Treasurer of the PAC; one (1) member selected by each dental district of the GDA; two (2) members from the BOT and two (2) members at-large. 
A. The GDA President shall have the authority to select five (5) additional members to serve on the Committee who have special knowledge and experience necessary to the function of the committee.

B. The members of the Committee shall serve a term of one (1) year with the option of five (5) consecutive one (1) year terms.
13. The Committee Chairman, in conjunction with the GDA President, shall appoint individuals to serve as Program Liaisons. Program Liaisons will assume the responsibilities of a specific program in the Governmental Affairs Committee. It is the responsibility of the Program Liaison to report the activities of that program to the Chairman of the Governmental Affairs Committee.
14. Policy and Guidelines for Choosing Action Team Leaders for Georgia’s Congressional Delegation: The GDA recognizes the importance of having dentists that are engaged in the political process who have personal relationships with Congressmen or Senators. Since these Action Team Leaders (ATLs) are the ‘face’ of the GDA and ADA, the Georgia Dental Association proposes the following guidelines for selection of the ATLs:

A. Personally knows the Congressman or Senator or is working to develop that relationship.
B. Is willing to learn dentistry’s issues so that he/she can effectively communicate dentistry’s messages to the Congressman or Senator.
C. Is a licensed dentist in the State of Georgia and in good standing with the GDA.
D. Is willing to attend the ADA Dentist and Student Lobby Day and promote the GDA’s stated policies and messages.
E. Is willing to deliver ADPAC checks to the Congressman or Senator.
F. Is willing to communicate with the Congressman or Senator when an action alert concerning legislation or a critical issue is sent. 
NOMINATING COMMITTEE
DUTIES

The Nominating Committee shall nominate GDA state officers, Delegates and Alternate Delegates to the American Dental Association, at-large trustees, and candidates for the Georgia Board of Dentistry, and shall make recommendations for the future of the GDA. The Nominating Committee will actively recruit candidates for open positions. Per the GDA Bylaws, the Nominating Committee shall be a standing committee of the GDA.
POLICY

1. The President or his/her designee shall serve as Committee Chairman with the right to vote only in the event of a tie.
A. The Committee shall consist of one (1) member selected by each district serving a three (3) year term, two (2) members from the House of Delegates appointed by the Speaker of the House serving one (1) year terms, and two (2) members appointed by the President serving one (1) year terms. 
B. The GDA President Elect shall serve as an observer without the right to vote. In the absence of the GDA President, the GDA President Elect shall serve as Committee Chairman with the right to vote only in the event of a tie.
C. Potential candidates may not serve on the Nominating Committee.

2. Actions of the Committee must be approved by a majority vote of a quorum of the all voting members of the Committee.  A quorum shall consist of a minimum of 6 voting members. 

3.  In August of each year, the Committee Chairman, in consultation with the Executive Director, shall provide to the component society presidents a list of all positions requiring nomination.

A. The committee will, at minimum, present a slate that consists of one candidate for each elected position and each officer position. If the committee chooses, it may present a slate consisting of more candidates than there are open positions.
B. The committee shall develop and publish selection criteria as well as procedures to ensure that the pool of candidates meet those criteria and reflect as much as possible, the diversity of the membership.

4.  All voting for nominees must be by secret ballot when there is more than one nominee for a position.
5.  Submission of nominations shall be as follows:

A. ADA Delegation: The Nominating Committee shall submit its nominations for the ADA Delegation to the Winter meeting of the GDA House of Delegates for election. For details, see ADA Delegation section of this policy manual.
B. Georgia Board of Dentistry:  The Nominating Committee shall submit for approval its nominations for candidates to the Georgia Board of Dentistry (BOD) to the appropriate meeting of the House of Delegates. The Committee shall nominate four candidates for recommendation to the Governor as potential members of the Georgia BOD for each vacancy on the BOD. The Committee shall request nominations from the component society of the Board member whose term is expiring. Nominees for at-large seats shall be made by the GDA Board of Trustees. In the event of an unfulfilled term, the GDA Board of Trustees shall nominate the replacement.
C. GDA State Officers:  The Nominating Committee shall submit its nominations for GDA state officers to the House of Delegates for election at the House of Delegates meeting held in conjunction with the Annual Meeting. The Committee shall nominate at least one representative for all open elective offices of the GDA: Vice President, Secretary/Treasurer and Editor. An Assistant Secretary may be elected in the final year of the Secretary-Treasurer’s term. An Associate Editor may be elected in the final year of the Editor’s term. Additional nominations will also be accepted from the floor with the permission of the potential nominee and provided that a CV for the candidate must have been submitted to the GDA Secretary at least ten (10) days prior to the Annual Meeting.
(1) The House elects its Speaker from the active membership of the GDA every other year at the House of Delegates session held in conjunction with the Annual Meeting. The Nominating Committee shall submit nominations for candidates for Speaker of the House to the House of Delegates in applicable years. Nominations will also be accepted from the floor. 
D.  GDA Board of Trustees: 
(1) District Trustees: Districts must submit the name of their District Trustee nominee for approval to the Nominating Committee six (6) months prior to the Annual Session at which they will take office. The Nominating Committee shall refer those trustees elected by the component societies to the GDA House of Delegates for approval.
(2) At-Large Trustees: At-large trustee nominees shall be submitted to the Nominating Committee thirty (30) days prior to the Annual Meeting. The Committee shall review all submitted candidates and certify their eligibility to serve. All eligible candidates will be presented to the House at the House of Delegates meeting held in conjunction with the Annual Meeting. The House may offer names of candidates to be placed in nomination in addition to those presented by the nominating committee. Election of the at-large trustees shall be by a majority of votes cast by the House. 

a. All candidates in nomination will be placed on a slate for House vote. Each delegate will vote via secret ballot for their selected candidates based on the number of open positions. For example, if there are four (4) open at-large trustee positions, each delegate votes for their top four (4) candidates. Votes will be tallied, and the candidate with the most votes will be placed into the first open position. The candidate with the second most votes will be placed into the second open position, and so on. Per the GDA Bylaws, no district shall have more than two (2) at-large trustees. As such, once two (2) at-large positions are filled by any district, all remaining candidates from that district would be disqualified from election.
b. At-large Trustees shall serve a three-year term with the eligibility of one consecutive three-year term except for the initial term, which may be more or less depending on the draw. The term of at-large trustees shall begin at the conclusion of the annual meeting of the House at which the trustee was elected and shall end at the conclusion of the annual meeting of the House following the third succeeding election meeting of the House. The initial term of each at-large trustee will be established by a drawing. For the initial term beginning 2018, there will be three (3) three (3) year terms, three (3) two (2) year terms, and two (2) one (1) year terms. The draw will take place immediately following the initial elections.
6.  The Board of Trustees or House of Delegates shall have the right to reject any nominee for any of the following:

A.  A candidate has failed to cooperate with the GDA Peer Review process.

B.  A candidate has been disciplined by the Georgia Board of Dentistry.

C.  A candidate has been disciplined by the Ethics Committee of the GDA.

D.  Failure to demonstrate integrity, honesty of purpose and/or adherence to the ADA Code of Ethics.

COUNCIL ON PEER REVIEW AND ETHICS
DUTIES

The Council on Peer Review and Ethics shall investigate and mediate complaints from patients concerning quality of care and appropriateness of treatment and shall implement and enforce a code of professional standards for the Georgia Dental Association.

POLICY

1. The Council must provide an expert and credible system for resolving disagreements that cannot be resolved through mediation.

2. Upon request, a patient shall be informed of the general procedures of the GDA Peer Review and/ or Ethics procedure.

3. Upon written request, the Council shall investigate complaints made by a patient.

4. The Council will investigate four main areas:

A. The appropriateness of care;
B. The quality of treatment given;
C. Whether the fee in question is indeed the dentist’s usual fee for that given procedure.  However, the GDA Peer Review or Ethics program shall not be used to resolve fee disputes; and
D. If an action, behavior, or treatment rendered by a member dentist violates the ADA’s “Principles of Ethics and Code of Professional Conduct.”

5. The Council shall be comprised of at least seven (7) members serving three (3) year terms, each of whom should be serving as local component society chairman; the Council Chairman shall be appointed by the GDA President and may be a chairman of his or her local component society committee. In addition, the Council Chairman or the GDA President shall be permitted to add additional members to the Council to provide expertise in specific areas. The Council Chairman or the GDA President shall appoint a Program Liaison for Ethics. 

6. The Council shall be responsible for monitoring the actions and performances of the members and their auxiliary personnel to ensure that the Principles of Ethics and Code of Professional Conduct established by the American Dental Association, as well as that of the Georgia Dental Association, are followed.

7. The Council shall report violations of the state dental laws by dentists, technicians, auxiliaries, or any unlicensed persons to the proper state or federal agency for investigation and necessary action.

PUBLIC RELATIONS AND COMMUNICATIONS COMMITTEE
DUTIES

The Public Relations and Communications Committee shall promote a positive image of dentistry to the public, the media and to the members of the GDA. The committee shall assure that there is good communication and understanding between the GDA and its members, pertaining to the mission and purpose of the GDA. The committee shall further assure that there is consistent communication and understanding with other organizations and agencies pertaining to oral health and the practice of dentistry. Per the GDA Bylaws, the Public Relations and Communications Committee shall be a standing committee of the GDA.
POLICY

1. The Committee shall seek to improve the public image of the GDA and its members by:

A. Remaining aware of methods and activities for improving access to dental care that may be developed by the GDA. 
B.  Informing the public of actions taken by the dental profession that will help improve the oral health of Georgia citizens (such as the Free Screening Program).

C. Developing and maintaining an active speakers’ bureau for the dissemination of information concerning the importance of good oral health.

D. Training all GDA spokespersons to respond to issues related to oral health and the dental profession.

E. Establishing and maintaining good relationships with all aspects of the media.

F. When appropriate, researching and developing methods of institutional advertising for recommendation to the GDA Board of Trustees and the GDA House of Delegates.

2. The Committee shall work to increase awareness of the benefits associated with being a member of the GDA and shall strive to improve communications within the GDA through various publications, such as GDA Action, the Membership Sourcebook and Directory, and the GDA web site.

3. The Committee shall assist in developing and maintaining relationships with other dental organizations. These include, but are not limited to, the Dental College of Georgia at Augusta University, dental specialty organizations, the Academy of General Dentistry, the Hinman Dental Society, the Emile T. Fisher Foundation for Dental Education in Georgia and any allied dental organizations.

4. The Committee shall assist the component societies in carrying out informational activities.

5. The Committee shall be comprised of a minimum of eleven (11) members and a Chair appointed by the GDA President of which one (1) member shall be selected by each dental district of the GDA, two (2) members from the BOT, and a minimum of two (2) members at-large. The members of the committee shall serve a term of one (1) year with the option of five (5) consecutive one (1) year terms. Except that the Chair shall serve an initial term of three (3) years and may serve an additional three (3) year term. The Editor shall be an ex-officio member of the Committee. 

6. The Committee Chairman in conjunction with the GDA President may appoint individuals to serve as Program Liaisons. Program Liaisons will assume the responsibilities of a specific program established by the Public Relations Committee. It is the Program Liaison’s responsibility to report the activities of that program to the Committee Chairman of the Public Relations Committee.

MEMBERSHIP COMMITTEE DUTIES

The Membership Committee’s primary purpose shall be the recruitment and retention of members, consideration of membership categories, new dentist programs and general membership program development. The Committee shall have the responsibility of monitoring the membership of the GDA and responsibility for the Student Relations, Mentor, and Relief/Necrology programs. Per the GDA Bylaws, the Membership Committee is a standing committee of the GDA.
POLICY

1. The Membership Committee shall actively engage in a recruitment and retention program to solicit non-member dentists, licensed in the State of Georgia, for membership and work to retain current members in the GDA.

2. The Committee shall enhance the effectiveness of New Dentist Programs by welcoming and serving as a source of information and assistance to dentists beginning their practice in Georgia.

3.  The Committee shall gather and maintain information pertaining to deceased members and provide Necrology reports to the House of Delegates.

4.  The Committee shall provide information and assistance to students attending Georgia schools of dentistry and shall maintain good communication between students and GDA members.

5.  The Committee shall be comprised of a minimum of twelve (12) members and a chair appointed by the GDA President of which one (1) member shall come from each dental district of the GDA, two (2) members from the BOT, a minimum of two (2) members at-large and one (1) member who is a recent graduate (first year out of dental school). One member of the Membership Committee shall be designated as the New Dentist Liaison. The members of the committee shall serve a term of one (1) year with the option of five (5) consecutive (1) year terms. 
6.  The Committee Chairman in conjunction with the GDA President shall appoint individuals to serve as Program Liaisons. Program Liaisons will assume the responsibilities of a specific program in the Membership Committee. It is the responsibility of the Program Liaison to report the activities of that program to the Committee Chairman of the Membership Committee.
GDA Member Conduct Policy

1. Members’ discussions, social media activities, communications and interactions with other dentists, dentist members, Association officers, trustees and staff should be respectful and free of demeaning, derogatory, offensive or defamatory language.


2. Discussions and communications relating to modes of practicing dentistry should be courteous and professional, and members should be respectful of the practice choices of their colleagues.
3. Members should abide by and respect the decisions and policies of the Association. Any criticism or challenges to existing Association policies or decisions shall be undertaken in a professional manner.
4. Members have an obligation to be informed about and use Association policies for communication and dispute resolution.
5. Members are expected to comply with all applicable laws and regulations, including but not limited to antitrust laws and regulations and statutory and common law fiduciary obligations.
6. Members must respect and protect the intellectual property rights of the Association, including any trademarks, logos, and copyrights.
7. Members must not use Association membership directories, on-line member listings, or attendee records from Association-sponsored conferences or CE courses for personal or commercial gain, such as selling products or services, prospecting, or creating directories or databases for these purposes.
8. Members must treat all confidential information furnished by the Association as such and must not reproduce materials without the Association’s written approval.
9. Members must not violate the attorney-client privilege or the confidentiality of executive sessions conducted at any level within the Association.
10. Members must fully disclose conflicts, or potential conflicts, of interest and make every effort to avoid the appearance of conflicts of interest.
COUNCIL ON MEMBER CONDUCT

DUTIES

The Council on Member Conduct shall serve as the initial investigatory panel of the GDA Board of Trustees for all alleged violations of the GDA’s Member Conduct Policy.  The Council shall follow the policies and procedures set forth in this Policy Manual for reviewing alleged violations of the GDA Member Conduct Policy submitted by other GDA members and GDA staff.   

POLICY

1. Confidentiality.  Given the highly sensitive nature of conducting investigations and holding hearings associated with alleged violations of the GDA’s Member Conduct Policy, details of such investigations shall only be made available to and attendance at any hearings shall be limited to the following:
a. Members of the GDA Council on Member Conduct;

b. Members of the GDA Board of Trustees (if a possible violation is found by the GDA Council on Member Conduct);

c. Chair of the GDA Membership Committee or Vice-Chair in the event the Chair of the Council on Member Conduct and Chair of the GDA Membership Committee are from the same GDA district;

d. Members of the GDA House of Delegates (upon appeal of a decision of the GDA Board of Trustees);

e. The Executive Director of the GDA; and

f. Legal counsel for the GDA.

2. Composition of the Council.  The Council shall be composed of seven members representing each of the seven (7) GDA districts: (5) members from the GDA Board of Trustees with voting rights on the Board; the chair of the GDA Membership Committee; and the Council chair.  

The Council chair shall be appointed by the GDA President and shall serve as a non-voting member, except in the event of a tie vote.  The Council chair and chair of the GDA Membership Committee shall serve as their district representatives on the Council.  If the chair of the GDA Membership Committee chair and Council chair are from the same district, the vice-chair of the GDA Membership Committee shall serve in the place of the chair. 

Other than the Council chair or the chair of the GDA Membership Committee, in the event a GDA district has more than one (1) voting member seated on the GDA Board at one time, the trustees from that district shall designate their Council member.

3. Term of Office.  The Council chair shall serve a one (1) year team or until a successor is appointed by the GDA President, with the option of serving three (3) consecutive, one (1) year terms.  Upon reaching the aforementioned term limit, a former Council chair shall be re-eligible to serve after an absence of one (1) year from the Council. 
4. Policies and Procedures for Reviewing Alleged Violations of the GDA Member Conduct Policy.
A. Disciplinary Matters.
1. Incorporation by Reference.  Pursuant to the tripartite system of membership, in addition to the policy and procedures outlined in the GDA Policy Manual (the “Policy Manual”), GDA members shall also be subject to the Bylaws of the American Dental Association (“ADA”), the Principles of Ethics and Code of Professional Conduct of the ADA, the ADA’s Member Conduct Policy, and the policies and judicial procedures set forth in the Governance and Organizational Manual of the ADA, which are incorporated herein by reference.  

2. Member Conduct Subject to Discipline. A member may be disciplined for violating the GDA Member Conduct Policy. 
3. Disciplinary Penalties. A member may be disciplined as follows:

a. Censure. Censure is a disciplinary sentence expressing in writing severe criticism or disapproval of a particular type of conduct or act.

b. Suspension. Suspension means all membership privileges except continued entitlement to coverages under insurance programs are lost during the suspension period. Suspension shall be unconditional and for a specified period at the termination of which full membership privileges are automatically restored. A subsequent violation shall require a new disciplinary procedure before additional discipline may be imposed.

c. Expulsion. Expulsion, or removal from the membership rolls of the GDA, any GDA district society, and the ADA is an absolute discipline and may not be imposed conditionally except as otherwise provided herein.

d. Probation. Probation, to be imposed for a specified period and without loss of privileges with the exception of holding or seeking an elective or appointive office, may be administratively and conditionally imposed when circumstances warrant in lieu of a suspended disciplinary penalty. Probation shall be conditioned on good behavior. Additional reasonable conditions may be set forth in the decision for the continuation of probation. In the event that the conditions for probation are found to have been violated by the party that brought the original misconduct complaint, after a hearing on the probation violation charges in accordance with procedures set forth in the GDA’s Policies and Procedures for Reviewing Alleged Violations of the GDA Member Conduct Policy, the original disciplinary penalty shall be automatically reinstated; except that when circumstances warrant the original disciplinary penalty may be reduced to a lesser penalty. There shall be no right of appeal from a finding that the conditions of probation have been violated.

e. Removal from Office. If the member holds any GDA office, disciplinary action may include removal from office as a trustee, delegate, alternate delegate, ADA delegate, or elective officer for the remaining term may be imposed in addition to, or in lieu of, any of the penalties enumerated above.

4. Reminder of Obligation. In appropriate circumstances, a district society or the GDA may issue a Reminder of Obligation to a member where the member may have committed a relatively minor infraction of the GDA Member Conduct Policy or engaged in conduct to which the GDA Member Conduct Policy might apply. Such a Reminder of Obligation is not a disciplinary penalty but is a private administrative action. No record of the issuance of a Reminder of Obligation shall be placed in the member’s GDA membership records.

B. Member Conduct Hearings. The following procedures will be followed by the Council on Member Conduct of the GDA in cases involving allegations of violations of the GDA’s Member Conduct Policy.  

5. Confidentiality.  Given the highly sensitive nature of conducting investigations and holding hearings associated with alleged violations of the GDA’s Member Conduct Policy, details of such investigations shall only be made available to and attendance at any hearings shall be limited to the following:

a. Members of the GDA Council on Member Conduct;

b. Members of the GDA Board of Trustees (if a possible violation is found by the GDA Council on Member Conduct);

c. Members of the GDA House of Delegates (upon appeal of a decision of the GDA Board of Trustees);

d. The chair of the GDA Membership Committee or vice chair in the event the chair of Membership Committee and GDA Council on Member Conduct are from the same GDA district;

e. The Executive Director of the GDA; and

f. Legal counsel for the GDA.

6. Charges. Any member of the GDA or GDA staff has the right to bring charges alleging a violation or violations of the GDA’s Member Conduct Policy. Charges must meet the following specifications:

a. In Writing. The charges must be in writing;

b. Identify Violation. The charges must include an identification of the provision(s) of the GDA Member Conduct Policy alleged to have been violated;

c. Include Description. Include a detailed description of the conduct alleged to constitute the violation; and

d. Delivery of Charges. The charges must be sent to the: (a) GDA President; (b) chair of the Council on Member Conduct of the GDA; (c) Secretary-Treasurer of the GDA; (d) chair of the GDA Membership Committee; (e) GDA Executive Director; and (f) legal counsel for the GDA.

7.  Preliminary Investigation.

a. Referral to Council to Conduct Preliminary Investigation. Upon receipt of a charge alleging violation of the GDA’s Member Conduct Policy, the GDA President shall refer the matter to the GDA Council on Member Conduct, which shall serve as an investigatory panel for the GDA Board of Trustees. 
b. Charge of Investigatory Panel. The investigatory panel will conduct a preliminary investigation of the charges alleged and determine whether the allegations made in the charges sufficiently state a violation of the ADA Member Conduct Policy.  

8. Notice of Determination of Investigatory Panel.

a. No Violation. If, upon preliminary investigation, the investigatory panel determines that the charges do not sufficiently state a violation of the GDA’s Member Conduct Policy, the GDA member or GDA staff member bringing the charges will be advised in writing of the investigatory panel’s determination. The investigatory panel’s decision will be final and without right of appeal within the GDA.
b. Possible Violation. If the investigatory panel determines that the charge does sufficiently state a violation of the GDA Member Conduct Policy, the charging individual and accused member shall be notified in writing. The notice of possible violation shall conform to the following specifications:

i. Specification of Charges. The notice of possible violation shall provide a specification of the charges brought against the accused member;

ii. Hearing Notice. The notice of possible violation shall specify the time and place of hearing on the charges brought against the accused member;

iii. Manner of Delivery. The notice of possible violation shall be sent via certified mail, return receipt requested, to the last known addresses of the charging individual and the accused member; and

iv. Time of Notice Mailing. The notice of possible violation shall be mailed not less than twenty-one (21) days prior to the date set for the hearing.

9. Hearing. In the event of finding of a possible violation of the GDA Member Conduct Policy, the accused member shall be entitled to a hearing before the GDA Board of Trustees.

a. Hearing Panel Make Up. The hearing panel shall be composed of members of the GDA Board of Trustees with voting rights, including those trustees who served on the Investigatory Panel. 
b. Purpose. The purpose of the hearing is to provide the accused member with an opportunity to present a defense to the charges brought against him or her.

c. Representation by Counsel. The accused member is entitled to be represented by legal counsel at the member conduct hearing.

d. Continuances. An accused member is entitled to one (1) hearing postponement. The postponement cannot exceed thirty (30) days. Additional requests for postponement may be granted or denied at the discretion of the GDA President, who may but need not consult with the chair of the GDA Council on Member Conduct, GDA Board of Trustees; GDA Executive Director; and legal counsel for the GDA on the request.

10. Decision. Any member conduct decision issued by the GDA Board of Trustees shall conform to the following specifications:

a. Requirement of Written Decision. Every decision of the GDA Board of Trustees will be in writing. The written decision will state:

i. The charges lodged against the member;

ii. The relevant facts;

iii. The verdict arrived at by the GDA Board of Trustees hearing body; and

iv. The penalty imposed or recommended and, if the penalty is to be suspended during a period of probation, the length of the probationary period and any other conditions included in the probation.

b. Mailing of Decision. Every decision of the GDA Board of Trustees must be sent, by certified mail, return receipt requested, within ten (10) days of the written decision being approved by the GDA Board of Trustees, to the last known address of each of the following:

i. The accused member;

ii. The charging individual;

iii. The President of the GDA;

iv. The Secretary-Treasurer of the GDA;

v. The chair of the GDA’s Council on Member Conduct; 

vi. The chair of the GDA Membership Committee or vice chair in the event the chair of Membership Committee and GDA Council on Member Conduct are from the same GDA district;

vii. The Secretary-Treasurer of the accused member’s district, if applicable;

viii. The Executive Director of the GDA; and

ix. Legal counsel for the GDA.

11. Notice of Right to Appeal. A written notice to the accused member informing the accused member of his or her right to appeal the decision of the hearing panel to the GDA House of Delegates must accompany the copies of the decision sent pursuant to these procedures.

12. Finality of Decision. A decision of the GDA Board of Trustees will not become final while an appeal of the decision is pending or until the ninety (90) day period for filing notice of appeal the GDA House of Delegates has expired.  

13. Non-Appeal of Decision Containing Sentence of Expulsion. If a decision includes a sentence of expulsion, and no notice of appeal is received within the ninety (90) day period within which to appeal, the GDA Board of Trustees shall notify all parties and the accused member’s district of the failure of the accused member to file an appeal. The sentence of expulsion will take effect on the date the notice is received. The GDA Board of Trustees and the member’s district shall each determine what portion of their current dues and special assessments, if any, shall be returned to the expelled member. Dues and special assessments paid to this Association will not be refunded to an expelled member.

C. Member Conduct Appeals. The following procedures shall be followed in any appeal from a decision issued as a result of a member conduct hearing pursuant to the procedures in this Policy Manual:

1. Right to Appeal. Any member shall have the right to appeal a disciplinary decision issued by a member conduct hearing panel that imposes a penalty to the GDA House of Delegates by filing an appeal in affidavit form with the GDA Speaker of the House.

2. Time to Appeal. An appeal from any member conduct decision under the procedures of this Policy Manual will not be valid unless the appeal is filed within  ninety (90) days of the date the decision appealed from was issued.

3. Time for Filing Briefs on Appeal. Briefs in member conduct appeals brought under the procedures of this Policy Manual will be filed according to the following schedule:

a. Appellant’s Initial Brief. If being filed, an initial brief supporting an appeal must be filed within one hundred twenty (120) days after the date the decision being appealed was issued.

b. Reply Brief. If being filed, a reply brief supporting the decision appealed from must be filed by the GDA member or GDA staff member who lodged the member conduct complaint within one hundred fifty (150) days after the decision being appealed was issued.

c. Rejoinder Brief. If being filed, a rejoinder brief supporting an appeal must be filed within one hundred sixty-five (165) days after the date the decision being appealed was issued.

4. Time for Appellate Hearing. No hearing on an appeal will be held within two hundred ten (210) days of the date the decision appealed from was issued or forty-five (45) days after the last brief in the appeal was filed, whichever is earlier. Omission of briefs will not alter the hearing date unless otherwise agreed to by the parties and the chair of the body hearing the appeal.

5. Conduct of Appellate Hearing. The accused member shall be entitled to a hearing on an appeal before the GDA House of Delegates, provided that such appeal meets the requirements of this section of the Policy Manual. The appeal hearing shall be conducted in accordance with the following parameters:

a. Council Members Hearing the Appeal. Members of the GDA Council on Member Conduct and Board of Trustees involved in the action being appealed may be asked by the House to take part in the appellate proceedings.

b. Parties to the Appeal. In any appeal of a decision under the GDA Member Conduct Policy, the parties to such an appeal shall be the accused GDA member and the GDA member or the GDA staff member who brought the charges.

c. Representation by Counsel. In any appeal, the accused member is entitled to be represented by legal counsel.

d. Attendance at Hearing. A party need not appear for the appeal to be heard by the GDA House of Delegates.

e. Option to Conduct Telephonic or Virtual Hearing. Upon the request by a party and the concurrence of all other parties, the GDA House of Delegates may permit one or more of the parties to an appeal to participate in the hearing remotely via telephone, virtually via a web-based virtual meeting platform, or other suitable means. The decision whether to allow remote participation in an appeal hearing is discretionary with the GDA House of Delegates Council and granting such a request can be subject to meeting reasonable terms and conditions set by the House Council.

f. Hearing Notice. The GDA House of Delegates shall notify the accused member; the GDA member or GDA staff member bringing the charges; the GDA President; Secretary-Treasurer of the GDA; the Chair of the GDA Council on Member Conduct; the GDA Executive Director; and legal counsel of the GDA of the time and place of the appeal hearing. The hearing notice will be sent by certified mail, return receipt requested, to the last known addresses of the parties to the appeal and the other entities receiving notice. The notice of hearing is to be mailed not less than thirty (30) days prior to the hearing date.

g. Hearing Continuances. The granting of continuances shall be at the discretion of the Speaker of the House.

h. Prehearing Matters. All prehearing communications will be in writing and a copy of each communication shall be sent to every other party in the same manner sent to the GDA Board of Trustees. Prehearing requests shall be granted at the discretion of the Speaker of the House. The Speaker has the authority to rule on requests from the parties for continuances and other prehearing procedural matters with advice from the GDA Executive Director and legal counsel of the GDA. The Speaker of the House may consult with the House of Delegates before rendering prehearing decisions.

i. Briefs. Each party to an appeal shall be entitled to submit a brief in support of the party’s position. The briefs of the parties shall be submitted to the Speaker of the House for distribution to the GDA House of Delegates; the GDA Secretary-Treasurer; the GDA Executive Director; and legal counsel of the GDA in accordance with the prescribed briefing schedule. A copy of each brief filed in an appeal must be delivered to the opposing party in the appeal at the same time as the filing of the brief. The party initiating the appeal may choose to rely on the record and/or an oral presentation and not file a brief.

j. Record of Hearing. Upon receiving a notice of an appeal, the GDA Board of Trustees shall furnish a transcript or an officially certified copy of the minutes of the hearing being appealed to the GDA House of Delegates and the parties to the appeal. The transcript or minutes shall be accompanied by certified copies of any affidavits or other documents submitted as evidence to support the charges against the accused member or submitted by the accused as part of the accused’s defense. 

k. Appellate Jurisdiction. The GDA House of Delegates is required to review the decision appealed from to determine whether the evidence before the GDA Board of Trustees supported that decision or warrants the penalty(ies) imposed. The GDA House of Delegates shall not be required to consider additional evidence unless there is a clear showing that a party to the appeal will be unreasonably harmed by failure to consider the additional evidence.

6. Decision on Appeals.

a. Appeals not Involving Recommended Probation, Suspension, Expulsion and/or Removal of a Non-GDA Trustee or Elective Officer.

i. Written Decision. In any appeal that does not involve the recommended probation, suspension, expulsion and/or removal from office of a GDA trustee or elective officer, the decision of the GDA House of Delegates shall be reduced to writing. The decision must clearly state the conclusion of the House, and the reasons for reaching that conclusion.

ii. Permissible Penalties. The GDA House of Delegates shall have the discretion to:

(a) Uphold the decision of the GDA Board of Trustees;

(b) Reverse the decision of the GDA Board of Trustees, and thereby exonerate the accused member;

(c) Deny an appeal that fails to satisfy the requirements the procedures for appeals of member conduct decisions in this Policy Manual;

(d) Refer the case back to the GDA Board of Trustees for new proceedings, if the rights enumerated under all applicable policies and procedures were not accorded the accused;

(e) Remand the case back to the GDA Board of Trustees for further proceedings when the appellate record is insufficient in the opinion of the GDA House of Delegates to enable it to render a decision; or

(f) Modify the decision of the GDA Board of Trustees by reducing or altering the penalty imposed.

iii. Affirmative Two-Thirds Vote Required.  A two-thirds majority vote of the GDA House of Delegates shall be necessary to overturn a decision by the Board of Trustees in an appeal involving a recommended probation, suspension, expulsion, and/or removal of a non-GDA Trustee or elective officer.
iv. Final Decision. The decision of the GDA House of Delegates in an appeal not involving a recommended probation, suspension, expulsion and/or removal of a GDA trustee or elective officer shall be final and non-appealable within the GDA.

v. Delivery of the Appeal Decision to the Parties. Within thirty (30) days of the date on which a final decision on appeal is approved by the GDA House of Delegates, a copy of the written decision shall be sent by certified mail, return receipt requested, to the last known address of each of the following: the accused member; the GDA member or GDA staff member bringing charges; the Secretary-Treasurer of the GDA; the Secretary-Treasurer of the accused member’s district, if applicable; and the Executive Director of the GDA.

b. Appeals Involving Recommended Probation, Suspension, Expulsion and/or Removal of a Trustee or Elective Officer.

i. Written Decision. In any appeal that involves the recommended probation, suspension, expulsion or removal of a GDA trustee or elective officer, the decision of the GDA House of Delegates shall be reduced to writing. The decision must clearly state the conclusion of the House and the reasons for reaching that conclusion.
ii. Permissible Penalties. The GDA House of Delegates shall have the discretion to:
(a) Recommend upholding the decision of the GDA Board of Trustees;
(b) Reverse the recommended decision of the GDA Board of Trustees, and thereby exonerate the accused member;

(c) Recommend denial of an appeal that fails to satisfy the requirements of the member conduct hearing procedures of this Policy Manual;

(d) Refer the case back to the GDA Board of Trustees for new proceedings, if the rights enumerated under all applicable procedures were not accorded the accused;

(e) Remand the case back to the GDA Board of Trustees for further proceedings when the appellate record is insufficient in the opinion of the GDA House of Delegates to enable it to render a decision; or

(f) Modify the decision of the GDA Board of Trustees by reducing or altering the penalty imposed.

iii. Affirmative Two-Thirds Vote Required.  A two-thirds majority vote of the GDA House of Delegates shall be necessary to overturn such action by the Board of Trustees and to reinstate the disciplined Trustee.
iv. Final Decision. The decision of the GDA House of Delegates shall be final and non-appealable within the GDA. 

v. Delivery of the Appeal Decision in Cases Involving Recommended Probation, Suspension, Expulsion and/or Removal from Office. Within thirty (30) days of the date on which a decision that recommends probation, suspension, expulsion and/or removal from office of a trustee or elective officer is approved by the GDA House of Delegates, a copy thereof shall be sent by certified mail, return receipt requested, to the last known address of each of the following: the accused trustee or elective officer; the GDA member or GDA staff member proffering charges; the GDA President; the Secretary-Treasurer of the GDA; the Secretary-Treasurer of the district of which the trustee or elective officer is a member, if applicable; and the Executive Director of the GDA; legal counsel for the GDA; the Executive Director of the ADA; the Secretary-Treasurer of the ADA: and the chair of the ADA Council on Ethics, Bylaws, and Judicial Affairs.

E. Enforcement of Sentences. After all appeals are exhausted or after the time for filing an appeal has expired, a sentence of censure, suspension, expulsion and/or removal from office meted out to any member by decisions rendered pursuant to the procedures in this Policy Manual, including those instances when the disciplined member has been placed on probation, shall be enforced by the GDA, the member’s district, if such exists, and the American Dental Association.

F. Non-Compliance. In the event of a failure of technical compliance with the procedural requirements contained in this Policy Manual, the entity hearing the appeal shall determine the effect of such non-compliance.

G. Reminders of Obligation. Because Reminders of Obligation are private administrative actions and not disciplinary penalties, copies of such Reminders of Obligation shall only be kept by the GDA Council on Ethics, Bylaws and Member Conduct for a period of six (6) months after issuance following which such copies shall be destroyed.

H. Appeal to ADA Council on Ethics, Bylaws, and Judicial Affairs.  Pursuant to Chapter XI (C) and (D) of the Governance and Organizational Manual of the American Dental Association, all GDA members may appeal a final decision of the GDA House of Delegates to the ADA Council on Ethics, Bylaws, and Judicial Affairs pursuant to the procedures described therein.  
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