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GDA Vice President 
The Vice President is a voting member of the Board of Trustees. The term of office is 1 year. Upon completion of this term, the Vice President transitions automatically to the role of President-Elect. Duties of the Vice President include:
· Assisting the President in the performance of his/her duties when requested.

· Presiding at meetings of the GDA in the absence of the President and the President Elect, unless otherwise provided for in the Bylaws.

· Automatically becoming President Elect at the conclusion of the term of his or her predecessor, and should a vacancy occur before the expiration of the President Elect’s term of office, shall assume the office of President Elect and continue in office through the term for which he or she was elected.

· Accepting liaison responsibilities as delineated by the organizational flow chart.

· Serving as a non-voting member of the ADA Delegation for the duration of the term of office.

· Performing all other duties that pertain to the office.

GDA District and At-Large Trustees
GDA District and At-Large Trustees are voting members of the Board of Trustees. Terms of office is three (3) years with the option to serve an additional 3-year term. Duties of GDA Trustees include:
· Developing, clarifying, and refining the GDA's mission and purpose through the development of specific initiatives.

· Working with the Board and Executive Director to develop the organization’s strategic plan for submission/approval by the House of Delegates.

· Working with the Board and Executive Director to help develop objectives and goals for the GDA based on the strategic plan.

· Making sure the GDA adheres to pertinent laws, regulations and sound business practices. 

· Developing new products and services as needed.

· Eliminating low-impact or underperforming products and services.

· Approving the GDA budget and ensuring the fiscal health of the organization.

· Ensuring execution of strategic plan initiatives and review progress at least quarterly.

· Enhancing the organization's public image.

· Preserving institutional harmony.

· Assessing your own performance.
ADA Delegation
Members of the ADA Delegation serve as the official representatives of the GDA to the House of Delegates of the ADA. Networking skills are extremely important, and it would be helpful if a candidate has held office locally, statewide, or nationally in the GDA or ADA. The term of office for delegates and alternate delegates is 4 years with the option to serve an additional two, 4-year terms for a total of 12 years.  

Delegates, alternates and ex-officio members of the ADA delegation are required to attend all meetings of the delegation. Attendance at all ADA Delegation meetings for the state of Georgia, 5th District, and ADA House of Delegates are mandatory. Such meetings include:
· ADA Annual Meeting

· GDA winter House of Delegates Meeting and following delegation meeting

· GDA summer House of Delegates Meeting and all announced delegation meetings

· Fifth District Caucus meetings prior to and during the ADA Annual Meeting

· Any other “called” meetings of the delegation

